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AGM 2025     Mon 24th November 2025

1. Apologies for Absence

2. Minutes of previous meeting (4th Nov 2024)

3. Matters arising not on the agenda

4. Chairman’s Report (Brian)

5. Treasurer's Report & approval of Accounts for 

Season 2024/5 (Peter)

6. Prices for 2025/6 Season (Peter) 

7. Website & Publicity Matters (Andrew) 

8. Election of Officers & Committee Members

9. Any Other Business



4.1 Chair’s report - concerts
Great concerts: 

• Wide variety 
• Big Band
• None cancelled; successful substitution for Scott Hamilton
• Sold Out: Jivin Miss Daisy…..and would have for Scott Hamilton
• CD, Book & magazine sales to add interest
• Supporting younger players formed into an initiative: 

 “Showcasing Emerging Talent”
• 3 Support Acts - students
• A 13th concert dedicated to Emerging Artists – young professionals

• Thanks to Paul for his attention to sound, lighting & supporting the performers.
• Thanks to Civic Centre staff & Dacorum
• Thanks to Maggie Procopi & her team on the BJazz Bar

• And to our retiring Officers: 

• Thanks to Nigel for his sterling work as Programme Officer in the last 2 years

• Thanks to Larry for many years as Chair, taking on the reins when no-one 
else was willing, and his years as Membership Secretary for over 10 years, and 
to Brenda for her long-term support alongside Larry
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4.2 Chair’s report 
• Attendance: 1,055, 2.5% increase on 23/4

• Membership: 91 (100 at 11/24) Memberships for 146 (157) Members
• 15% joining this Season 25/6 are new to Bjazz
• Another 22% were new to Bjazz 24/5
• So over one third of Membership is refreshed in the last 18 months
• A younger generation (though not ‘young’) are joining we judge (don’t ask age !)

• Good cash reserves & profit to distribute (Peter will explain)

• Challenges – no new ones !
• Aging Membership
• Publicity – always more to do

• Achieved 24/5 aims set at last AGM: 
• Expand “Showcasing Emerging Talent”
• Pay bands decent rates – applied Musician’s Union recommendations
• Continue experiments with new publicity eg Instagram, banner
• Use some reserves – underpinning Showcasing Emerging Talent, including 

Concert 13 at which all revenues go to the artists
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5. Treasurer’s Report & Approval of Accounts, 2024/5 Season

• Concertgoers: 
• 56% Members 56% (63% 23/4) 

• 44% Non-Members (37% 23/4)

• Now generating interest income from bank account containing 
80% of our money.

• Cash balance meets Reserves Policy and leaves money to support 
initiatives and take some risks on programming

• Cost increases for 24/5 Season were lower than previous year

• Price changes handle cost increases for 2025/6 Season – small loss 
projected

• Thanks to Alistair Nash for timely and efficient Audit
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Income: vs last year

Concert 14%

Membership+ 48%

15%

Expenditure:

Concerts 12%

Admin 14%

12%



6. Prices for 2025/6; Charity support
Committee Proposal: 
• Increased prices in 24/5
• More than covered increased cost, resulting in a profit
• Have good cash position.
• Plan for small loss in 25/6
• Leave prices unchanged: Membership £22/£14; Tickets £20/£14/£9/£6
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Distribution of Profit in Dec 2025: 
• We are ‘non-profit’: in the Constitution, on our promotion and it is important to 

our position in community
• We have more than adequate reserves and no new demands for exceptional 

expenditure or investment
• Profit for last 2 years
• Committee judges £1,200 available to distribute after allowing for investment in 

payment system last Summer
• £400 each to: 

• Hospice of St Francis
• Tomorrow’s Warriors (young players)
• Grassroots Jazz (small venue support) led by Nigel Price



7 Website & Publicity – always more to do

• Website and ordering system: growth in line with ticket sales; outage of a few days fortunately in-
between concerts, caused by system changes outside our control.

• Monthly emails important:
• 266 recipients (+4% on ‘24) per mailing
• Same 65-75% open rate as last year
• People do click through to order, £150-200 typically, £316 the highest 

• Improved posters (photos, Q codes) & Yellow Programme (2 editions, 3 fold)

• Social media and sites: Instagram, Ents24, Living Magazine online (& print); Radio: Trend Radio – has a 
jazz section; approached JazzFM

• Feedback from new attendees on why they came (no quantification; not in order of importance): 
• Posters ; Living Magazine; Web search; Word of Mouth & brought by friends; Performer’s website
• A Frame – continues to both attract a few attendees, but also raises awareness; and a few from social media

• More support needed to distribute posters and leaflets more extensively
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8: Election of Officers & Committee 
Post Holder Re-election Other Candidate

Chair Larry Walker No Brian Whitehead

Vice-Chair Brian Whitehead No Carolyne Downer-Smith

Treasurer Peter Gould Yes

Secretary Andrew Sangster Yes

Programme Sec Nigel Ormiston No

Website/Publicity Andrew Sangster Yes

Committee Alan Parr Yes

Committee John May No

Committee Larry Walker Yes

Committee Arran Shanghavi Yes

Auditor Alistair Nash
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9 Any Other Business
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