BERKHAMSTED

AGM 2024 Mon 4t November 2024

Apologies for Absence

Minutes of previous meeting (8t" Nov 2023)

Matters arising not on the agenda

Chairman’s Report (Larry)

Treasurer's Report & approval of Accounts for
Season 2023/4 (Peter)

Prices for 2024/25 Season (Peter)

Website & Publicity Matters (Andrew)
Election of Officers & Committee Members

Any Other Business




4.1 Chair’s report - concerts

Great concerts:

* No cancelled concerts

* Wide variety

e Big Band

* Supporting younger players formed into an initiative:
“Showcasing Emerging Artists”
* 2 Support Acts
* A 13% concert dedicated to Emerging Artists

* More publicity in online listings, Jazz Guide, charity raffle tickets, A
Frame and Banners

* Thanks to Julian (retiring) bringing innovation & humour

e Thanks to Paul for his attention to sound, lighting & supporting the
performers.

* Thanks to Civic Centre staff & Dacorum

e Thanks to Maggie Procopi & her team on the BJazz Bar




4.2 Chair’s report - consistency

* Attendance: 1,029, 8% increase on 23/4

Membership: 102 (97) Memberships for 160 (158) Members

* 15% in last few months joined anew to Bjazz
 About a third are new to Bjazz in the last 12 months

* Good cash reserves & small profit

* Nigel very effectively took over the reins from Steve and thanks to Steve for his
attentive handover
* Good governance: Risk Register & Reserves Policy agreed and safety policies
reviewed.
e Challenges — no new ones !
* Aging Membership
e Publicity — always more to do
» 24/5 aims:
* Expand “Showcasing Emerging Talent”
* Pay bands decent rates — benchmark is Musician’s Union
recommendations
e Continue experiments with new publicity eg social media
* Use some reserves (eg built up reserves by over £2.5k in last 2 years)




5. Treasurer’s Report & Approval of Accounts, 2023/4 Season

Income: Costs: Result:
Concert Income +4% Concert costs +15%%

Memberships  -14% Admin costs +38%

Total inciotherrev +3% +17% Small profit (£370)

13 BJazz Concerts (+1)
 Concertgoers: 651 (63%) Members, 378 Non-Members

 Bank accounts now split across Current Account and interest bearing

 Cash balance meets Reserves Policy (agreed this year), and leaves money to support initiatives and take
some risks on programming

* Costincreases for 2023/4 Season were above inflation
* Price changes handle cost increases for 2024/5 Season — small loss projected

 Thanks to Sandra for timely and efficient Audit



-

6. BJazz Prices for 2024/5 g e

Committee Proposal:

Having frozen prices for 2 years and in face of increasing costs, particularly
the largest cost — player fees — in response to rapid inflation, proposed:

* Price increases as below, competitive with similar venues:

* Expand the benefit of Membership

* Retain low prices for juniors & students

* Introduce higher prices for high cost concerts (Scott Hamilton)

* Plan for small loss in 24/5
Last

Memberships Proposed Ye?;rs
Single Adult £14 (£12)
Joint £22 20

Tickets
Member £14  f13
Non-Member £20  r13
Dacorum Card Holder £14 13
Junior (under 16) £6 hanee

Student (over 16 & in full time education) £9 change




7.1 Website & Publicity

2023/24 website use vs 2022/23: steady usage, in line with finance and attendance metrics
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Fewer outages in service, but for some not the easiest to use — so removed need to log into account
for repeat purchases. Remains industry standard website interfaces for our low budget !



7.2 Website & Publicity

*  Monthly emails:
254 recipients (+12% on ‘23)
 Same 65-75% open rate as last year
* People do click through to order, £231 of orders the highest
* Continue with Yellow Programmes & Orange/Yellow flyers
* Feedback from new attendees on why they came (no quantification; not in order of importance):
* Posters
* Living Magazine
* Performer’s website
* Flyers at Gatsby
*  Word of Mouth & brought by friends
A Frame —23/4 initiative, already paid for itself by drawing in 2 Non-Members recently !

* Not so good: Jazz Guide trialled & dropped; Dacorum EventHub withdrawn; last year of BerkoArtsTrust
* Good: A-Frame; Beer Mats; Banners for eg BerkoBeerFest
* More: more activity in Living Magazine; more on social media via Arran & Maggie’s support



8: Election of Officers & Committee

Post Holder Re-election = Other Candidate Proposer
Chair Larry Walker Yes
Vice-Chair Brian Whitehead Yes
Treasurer Peter Gould Yes
Secretary Andrew Sangster Yes
Programme Sec Nigel Ormiston Yes
Website/Publicity Andrew Sangster Yes
Ticketing Alan Parr Yes
Committee John May Yes
Committee Julian Ashbourn No
Yes

Committee Carolyne Downer-Smith

Committee Arran Shanghavi Yes

Auditor Sandra Lawman No
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10 Any Other Business
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